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You are invited to attend the 
14th edition of Subex User Conference
in the “City with a million hearts” - Zagreb, Croatia
 
Join us for the Subex User Conference from 24th to 25th October in Zagreb, Croatia - 
A city that has culture, arts, music, architecture, gastronomy and all the other things 
that make a quality capital city.
 
The theme of this year’s User Conference is “Digitalisation: Mirroring Opportunities 
with Reality”, and will focus around the “implementation” and “operational” aspects 
of digital transformation. The conference will, thus, play an important platform for 
customers to connect, discuss and understand the practical implications of 
digitalization in the industry from eminent speakers.

The Subex User Conference is a unique opportunity to gain first-hand knowledge an 
insight into Subex Products and Solutions, give unbiased opinion about the 
performance of products and influence product roadmap. The conference will be 
buzzing with highly valuable opportunities for our customers to learn, network and 
understand the trends in the industry. Information-sharing is a huge component of 
the conference, and, when combined with the tools, resources and content available 
at the conference, you will have everything you need to make the most of your visit 
when you return back to your office.
 

We look forward to host you in Zagreb!



The Subex User Conference is a perfect platform for Subex customers to meet in person and exchange 
thoughts on the industry direction. The user conference provides an excellent opportunity to learn 
from peer experiences, challenge Subexians with industry problems that influence product roadmaps, 
collectively brainstorm on improving operations and share unbiased opinions on product 
performance.

About User Conference

• Learn about the latest industry trends and how they 
   will impact you
• Network with your industry peers to learn best practices
• Understand and influence Subex product roadmaps
• Get direct feedback and insights from product experts
• View product demos and know how to get the maximum  
   ROI from Subex solutions

At User Conference you will

• CFOs, CTOs, CIOs
• Functional and Domain Leaders:
Revenue Assurance, Fraud 
Management, Credit Risk 
Management, Security Management, 
Network Functions, Interconnect and 
Inter-Party Billing, Analytics,  Digital 
and IoT Security

Who should attend?



HIGHLIGHTS FROM LAST YEAR

70+ Delegates 30+ Operators 20+ Countries

57%

04%

39%

APAC Americas EMEA



OPERATOR EXCELLENCE AWARDS recognise individuals and organisations at the forefront of the 

industry, that are setting new standards of excellence and innovation in their areas.

Operators can submit nominations under the following categories:

1. Business Innovation in Risk Management - To identify operators with innovative approach to risk 

mitigation, unique practices and out of the box methodology.

2. Outstanding Contributors Awards/ Community Initiative - To identify individuals who have contrib-

uted significantly to industry/ forum collaboration work e.g. TMF, GSMA, sharing of best practices 

amongst telcos, driving policies, frameworks etc.

The jury will consist of numerous industry experts from various industry forums with decades of 

experience in the telecom domain.

Operator
Excellence

Awards

Anthony Sani
MTN

Outstanding Contributors /
Community Initiative

Viva Kuwait

Business innovation in 
Risk Management

WINNERS OF OPERATOR EXCELLENCE AWARDS 2016



MASTER OF CEREMONIES

Dean has a 28-year history of leadership, consulting and interim management roles 
primarily in the Communications & Financial Services sectors. Having operational 
backgrounds in BT and Cable & Wireless, he is a specialist in the telecoms Business 
Assurance areas of Revenue Assurance, Fraud & Receivables Management.

Recently, Dean spent 3 years on contract with Zurich Insurance responsible for Global 
Finance Operations Shared Services & Solutions, specifically optimising BPO 
performance (circa 450 team members) and leading the digital transformation 
strategy, including Robotic Process Automation (RPA) and other technology 
initiatives.

During his early years, Dean founded the Telecoms UK Fraud Forum (TUFF) and 
supported similar forums internationally. He also developed the original 
usage-fingerprinting patent now used widely to combat fraud, repeat bad-debt, 
organised crime and terrorist operations globally.

Dean has also co-authored the Financial Times Fraud Report and the FML Revenue 
Assurance & Fraud Management Yearbook series and continues to contribute articles 
and papers in specialist areas. Dean remains a regular speaker at international events, 
recently focused on Robotic Process Automation and performance optimisation of 
Shared Services operations.

Carl Lyon is an author and thought leader in customer experience. Having identified 
how to connect businesses with real-world outcomes in his book Perpetual 
Experience, his company now helps global businesses achieve optimal performance 
by combining the benefits of customer, employee and digital experience.

As former chairman of The QoE, Carl worked with senior executives from some of the 
UK’s largest organisations to explore all perspectives and practices of customer 
experience. The QoE group provided Carl with the cross-sector insight that now 
enables him to assist businesses in enhancing performance through improved 
experiences.

The Perpetual Experience methodology is founded on Carl’s analytical skills and 
facilitative approach to problem-solving. By questioning and combining individual 
perspectives and standpoints, Carl challenges entrenched thinking to help businesses 
develop new and innovative responses in the context of their own working 
environment.

Carl Lyon,
Managing Director, Perpetual Experience Limited

Dean Smith,
Founder & CEO, Assuring Business 



Rohit Talwar is an award winning global futurist, entrepreneur and specialist advisor on business transfor-
mation, disruptive strategies and radical innovation. Nominated as one of the top ten global future thinkers 
by the UK’s Independent newspaper, he comments regularly on the future and innovation for global news 
networks.
Rohit works with global business to help them understand and create the future, and is an award winning 
speaker noted for his provocative content. He advises global firms, industries and governments on how to 
survive, thrive, spot and manage emerging risks and develop innovative growth strategies in the decade 
ahead. Rohit provides clients with critical insights into how to respond to the forces and ideas shaping the 
future, deliver transformational change and create imaginative new strategies and possibilities.

Rohit Talwar 
Futurist & CEO, Fast Future Research

Paul is the Global Ambassador for the TM Forum with responsibility for Big Data Analytics, Customer 
Experience Management, Innovation & Smart Cities. He is also currently the Head of the Data Analytics & 
Cx Group at TM Forum and also sits on the ‘Smart Cities’, ‘IoT’ and ‘5G’ working groups for TM Forum. Paul 
is also constructing the Global Data Analytics eco system standard for Smart Cities at TM Forum.
Paul is also a Veteran Technology Entrepreneur and has created, enabled and successfully sold, floated or 
merged a series of International Telecommunications, Data Analytics, Technology Operations, Software 
and Consultancy practices. He is a recognised International Business leader and expert in Big Data Analytics, 
Customer Experience, Digital Transformation, Data Forensics, Smart Cities, IoT and Media Content 
distribution. 

Professor Paul J. Morrissey C.Eng., F.I.E.E.
Global Ambassador, TM Forum

Andreas is the Head of Strategy and Risk for BT Group Revenue Assurance with responsibility for setting the 
RA strategy and risk management. This also includes Continuous Improvement, Technology, Compliance, 
Change Management and Best Practice. Andreas has had a career in telecoms since 1999 within MCI 
WorldCom, One2One, T-Mobile, Deutsche Telecom, Orange, EE and BT.
Andreas has led strategic change in RA and the Fraud industry with his positions on TUFF (Telecoms UK 
Fraud Forum) and CCSG (Communication Crime Strategy Group).

Andreas Manolis
Head of Strategy & Risk, Group Revenue Assurance, Group Transformation, BT Group 

Dana Adams is Director of Security Services at TELUS, a leading national telecommunications company in Canada. Dana oversees and has 
overseen multiple Canadian and overseas locations responsible for enterprise-wide physical and logical integrated access control systems, 
audit compliance, corporate investigations, event planning, business continuity, on-board screening programs, and law enforcement liaison 
work, including warrant and subpoena response.
During his tenure with TELUS, Dana has successfully developed and delivered the TELUS security plan for the 2010 Winter Olympic Games in 
Vancouver, redesigned and implemented a new executive protection program, and developed and delivered asset protection programs for 
network infrastructure (copper cabling), retail operations, supply chain security and data protection. Dana has demonstrated a proven ability 
to create strategic partnerships, and move the business forward though education, influence and risk management planning activities during 
his 20+ year career in security. 

Dana Adams 
Director of Security Services,TELUS

KEYNOTE SPEAKERS



Eric
Eric Priezkalns, Steering Committee Member, 
RAG Forum & Editor, Comms Risk

INDUSTRY SPEAKER

Eric is a recognized expert on communications risk and assur-
ance. He is currently the Editor of Commsrisk and a member of 
the executive committee of the Risk & Assurance Group (RAG).  
Previously Eric served as the Director of Risk Management at 
Qatar Telecom and he has worked with Cable & Wireless, T-Mo-
bile, Sky, Worldcom and others.

Eric was lead author of Revenue Assurance: Expert Opinions for 
Communications Providers, published by CRC Press.  He is a 
qualified chartered accountant, with degrees in information 
systems, and in mathematics and philosophy.



Registration & Welcome Tea

Conference Theme showcase

08:00 AM

07:00 PM

09:00 AM

Opening Remarks by Mr. Vinod Kumar – COO, Subex09:05 AM

Cocktail Reception

Welcome Note by Master of Ceremonies - 
Dean Smith - Founder & CEO, Assuring Business

Keynote: Digitalization - Mirroring Opportunities with Reality
Speaker: Mr. Rohit Talwar - Futurist, CEO, Fast Future

09:10 AM

09:20 AM

Keynote: Security Risks for a Telco in the Digital World
Speaker: Mr. Dana Adams - Director Security Operations, Telus

10:20 AM

Refreshment Break11:00 AM

DIGITAL TRANSFORMATION- FROM THEORY TO REALITY 

DAY
 0

DAY
01

Keynote: Uncovering the unknown - 
Advancing into Machine Learning & Data Science
Speaker: Andreas Manolis - Head of Strategy & Risk, 
Group Revenue Assurance, Group Transformation, BT Group

11:15 AM

AGENDA
23rd October 2017

24th October 2017



Keynote: Problem Derived Innovation Analytics (PDIA) - 
A New Approach to Big Data Analytics
Speaker: Mr. Paul Morrisey - Global Ambassador, TM Forum

12:00 PM

Digital Transformation - Have you Reached Digital Maturity?
Speaker: Mr. Carl Lyons - Managing Director, Perpetual Experience12:30 PM

Lunch  Break01:00 PM

Company Update & Portfolio Overview
Speakers: Mr. Surjeet Singh - CEO & 
Mr. Ashwin Chalapathy - CTO, Subex

02:00 PM

IoT  Overview02:45 PM

Refreshment Break03:30 PM

Workshop: The GateKeeper Paradigm: 
Analytics is your First Line of Defense
Workshop Masters: Mr. Rohit Maheshwari - Sr. Director - BSC 
and Mr. Ashwin Menon - Associate Director - BSC, Subex

03:45 PM

City Tour05:30 PM

WEATHERING THE DIGITAL STORM 

Gala Dinner07:00 PM

DAY
01

AGENDA
24th October 2017



DATA - THE FOUNDATION OF DIGITAL TRANSFORMATION 

Welcome Note by Chairman - Carl Lyons - Managing Director,
Perpetual Experience

Keynote: Digital Transformation - "There is no Second Chance"
Speaker: Sanjay Batham, Revenue stream implementation, Reliance Jio  

09:00 AM

09:30 AM

10:00 AM

Digital Transformation and the Role of Analytics

10:30 AM

Refreshment Break

Workshop: Innovation through Lean Canvas
Presenter: Mr. Paul Morrisey - Global Ambassador, TM Forum

Operators Excellence Awards 2017

Lunch Break

11:00 AM

11:15 AM

12:00 PM

12:30 PM

01:00 PM

DAY
02

AGENDA 25th October 2017

The Impact of Digitalization for Risk and 
Assurance Professionals
Speaker: Eric Priezkalns, Steering Committee Member, 
RAG Forum & Editor, CommsRisk

Machine Learning Demistyfied
Speakers: Ashwin Menon - Associate Director - BSC 
and Nithin Gangadharan - Product Line Manager, Subex



RISK MANAGEMENT TRACK

DAY
02

PARTNER SETTLEMENT TRACK

Operator Case Study 

Product Roadmap

Digital Experience Theater

Refreshment Break

Operator Case Study 

Product Roadmap
Speaker: Sunay Zelawat - Product Manager, Subex

Workshop: Engaging The Digital Partner Ecosystem

Digital Experience Theater

Refreshment Break

Billing Dispute Management
Speaker: Martin Bedford - Principal Consultant - 
Business & Solutions Consulting

02:00 PM

02:30 PM

03:00 PM

03:30 PM

03:45 PM

04:15 PM

AGENDA

Event Closure

25th October 2017



ZAGREB – CITY WITH A 
MILLION HEARTS

The city of Zagreb, capital of Croatia, on the historic and 
political threshold between East and West, illustrates both 
the Continental and Mediterranean spirit of the nation it 
spearheads. Culturally, it is an European city well worth 
visiting, with its numerous historical monuments and 
medieval architecture. Its favorable geographic positioning 
in the Pannonian Basin gives the city instant access to 
Central Europe and the Adriatic coast.
The cosmopolitan buzz of Zagreb will soon strike you. 
Everything is accessible on foot – from your hotel to the 
theatre, wandering around the old Upper Town or through 
the bustling streets of the more modern Lower Town, which 
has not lost an ounce of its charm despite the eternal march 
of time.



A HOTEL OF DISTINCTION, 
GLAMOUR, STYLE AND TRADITION 

 

ESPLANADE ZAGREB HOTEL

Experience the true essence of luxury. Discover 
the iconic Esplanade Zagreb Hotel. Dating back 
to 1925, The Esplanade Zagreb Hotel is one of 
the most famous and gracious buildings in 
Zagreb. The hotel that has been renowned for 
its highly personalized and impeccable service, 
has been the centre of Zagreb's social life since 
it opened; welcoming presidents, politicians, 
film stars and musicians among its many distin-

guished visitors.



All delegates who are holders of valid Schengen documents, as well as national visas and 

residence permits of Bulgaria, Cyprus, and Romania do not require an additional (Croatian) 

visa for Croatia.

Delegates who are holders of:

• uniform visa (C) for two or multiple entries, valid for all Schengen Area Member States;

• visa with limited territorial validity (LTV visa), for two or multiple entries, issued to the 

holder of a travel document that is not recognised by one or more, but not all of the Schen-

gen Area Member States, and which is valid for the territory of the Member States recog-

nising the travel document

• long-stay visa (D) for stays exceeding three months, issued by one of the Schengen Area 

Member State;

• residence permit issued by one of the Schengen Area Member State;

do not require a visa for transit or intended stays in the territory of Croatia not exceeding 

90 days in any 180-day period.

Nationals of Kosovo, who are holders of Schengen visas with limited territorial validity (LTV 

visas), valid for all Schengen countries except for Greece and Spain, do not require addi-

tional Croatian visa for transit through or intended stays in the territory of the Republic of 

Croatia not exceeding 90 days in any 180-day period.

Visa applications can also be submitted at VFS Visa Application Centres in Algeria, Belarus, 

Egypt, Philippines, Georgia, India, Indonesia, Jordan, Kazakhstan, Lebanon, Qatar, Kuwait, 

Morocco, Nigeria, South Africa, Oman, Russia, Saudi Arabia, Thailand, Turkey, United Arab 

Emirates, Ukraine, and Vietnam.

All questions regarding Croatia’s visa regime can be submitted at: vize@mvep.hr

Can also visit http://www.mvep.hr/en/consular-information/visas/visa-re-

quirements-overview/ 

VISA INFORMATION



www.subex.com

 
Subex (Asia Pacific) 
Pte. Limited

175A, Bencoolen Street, 
#08-03 Burlington Square, 
Singapore 189650

Tel: +65 6338 1218
Fax: +65 6338 1216

Subex (UK) Ltd
 

1st Floor, Rama 
17 St Ann’s Road, 
Harrow, Middlesex, 
HA1 1JU

Tel: +44 0207 8265300
Fax: +44 0207 8265352

Subex, Inc

12303 Airport Way, 
Bldg. 1, Ste. 390, 
Broomfield, CO 80021

Tel  : +1 303 301 6200
Fax : +1 303 301 6201

Subex  Limited
 

RMZ Ecoworld, 
Devarabisanahalli,
Outer Ring Road, 
Bangalore - 560103 India

Tel: +91 80 6659 8700
Fax: +91 80 6696 3333  

Regional offices:  Dubai    |   IpswichFor more information write to info@subex.com 

Subex is a leading telecom analytics solutions provider, enabling a digital future for global telcos.
Founded in 1992, Subex has spent over 25 years in enabling 3/4th of the largest 50 CSPs globally achieve 
competitive advantage. By leveraging data which is gathered across networks, customers, and systems 
coupled with its domain knowledge and the capabilities of its core solutions, Subex helps CSPs to drive new 
business models, enhance customer experience and optimise enterprises.

Subex leverages its award-winning analytics solutions in areas such as Revenue Assurance, Fraud Man-
agement, Asset Assurance and Partner Management, and complements them through its newer solutions 
such as IoT Security. Subex also offers scalable Managed Services and Business Consulting services.

Subex has more than 300 installations across 90+ countries.

About Subex
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Received Global Market
Share Leaderin Financial

Assurance Award 2012

Awarded Best Global
Product/Services

BSS&OSS Latin America 
Best Fraud Prevention 

Project Award 2016

Winner of Telecoms
Award 2015 - 'Advances

in B/OSS' category
Awarded Global Carriers

Awards 2015

Global Telecoms Business
Innovation Award

2017,2016, 2015, 2014, 2012, 2011

Pipeline Innovation Award 2017 for
Innovation in Managed Services  and 

Security & Assurance  category




